COMMISSIONERS MEETING

MINUTES
August 10, 2021
Meeting called to order by Commissioner Chair Eakin at 5:30pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle
STRATEGIC PLANNING MEETING

Also in attendance:  Cpt Carl Hendrickson, and Lt Randy Gohl

Discussed updates and revisions to the 2022-2026 Strategic Plan. Discussed long range goals and planning. All members agree the plan is ready for approval. Work on the Action Plan to follow.
Regular meeting resumed at 6:30pm.

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE
No representative present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the July 13th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· July 2021 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve August 2021 expenditures $124,484.98 - MOTION CARRIED.  
· July Deposits $9,378.50 (YTD $74,380.61)
· Reviewed the Mid-Year Budget.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· ALS vs BLS ambulances availability discussed.  Yakima City has an ordinance stating they will not use BLS within City limits, the County does not have these restrictions.  Chief does not believe WV should be running Mutual Aid with the BLS ambulance if there is a private BLS ambulance in service.
· Received our notification for our 2022 EMS levy amount which is only about $1,000 over 2021. This formula is using 2010 census population numbers which will be updated when the new census information is available. 

STRATEGIC PLAN

· Chief will send to the Board the WFCA Wage & Benefit survey results, showing comparables to Yakima County Departments and other like departments within the State.
· 2022 budgetary items will be identified in the plan.

UNFINISHED BUSINESS

1. Discussed the recent Mutual Aid to Yakima for transporting of a patient to the hospital due to the unavailability of ambulances. 
2. Dispatching will be discussed at the Chiefs meeting on the 19th. A vote will take place that night at the County Fire Commissioner Meeting in order to make the move on January 1st.  Chiefs need to encourage Commissioners to attend the August meeting so there is a quorum for voting. Yakima is assisting in a seamless transition. Discussed the merge of Yakima and YSO dispatching at Suncomm.
3. Chief has a tentative agreement with Nob Hill Water for the 2-acre plot of land to the west of Station 51 for $80,000 an acre. A surveyor has been contacted.
NEW BUSINESS
1. Chief shared with the Board the letter sent out to all members regarding the recent Law Enforcement changes and how they affect West Valley and FF safety.  YSO has said they will be still be responding to incidents, however their role on scene may be different. As always FF safety is our main priority.
2. Chief handed out the DRAFT Capital Improvement Plan. Updated the CIP was on of the goals for 2021.  This updated focused on apparatus and the change from buying new vs refurbishing. Other upcoming purchases include radios in 2022 and planning for the SCBA replacement in 2027.

3. Our Chaplain Mark Swanson has resigned and taken a new job in Iowa.  Before he left, he did give Chief a few names of possible replacements. The Officers have determined the priorities for a chaplain are as follows: 1) On-scene for family 2) Dept events, ceremonial and 3) for our own members.  Chief is researching the best option. More to follow.
GOOD OF THE ORDER
1. July Member of the Month:  Lt Mat Weiler
2. Quarterly County Fire Commissioner meeting on August 19th at Naches Hts at 6pm.

There being no further business, the meeting was adjourned at 7:45pm.  Dated at Yakima, Washington this 10th day of August 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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